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Mission Statement

THE VISION

Montcalm Community Collegeis west-central Michigan's preeminent provider of and
preferredchoicefor education trainingandlife-longlearningopportunities

THEMISSION

MCCis a leader in creating a learning community, contributing to shared economic,
cultural,andsocialprosperityfor all our citizens

THEGOALS

Focusingon StudentSuccess Advanceour studentsupportand achievementnitiativesto
continuebuildingpathwaysfor studentsuccess

Strengthening our Future/Capacity Building ¢ Ensure campus sustainability through
concentrated development and stewardship efforts focused on human, physical,
technologicalandfinancialresources

Developing,Expanding and Strengtheningour Community Collaborations - Enhancethe
| 2 f t QuHeBd éfforts to position the institution asboth a leaderand key partner in
communityandeconomicdevelopmentinitiatives

Advancing the Culture of Institutional Quality ¢ Strengthen the commitment to
establishinga campus culture which drives innovation through the application of
continuousqualityimprovementprinciples

THEVALUES

Montcalm Community College subscribes to the following institutional values:
AWe provide a caring environment for our students, staff and community.

AWNe expect competence and the pursuit of excellence from our students and staff.

AWNe work in concert with our community stakeholders to advance the philosophy of life
long learning.

AWNe are committed to providing open access and fostering success for all of our learners.
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INSTRUCTIONAL PROGRAMMING



Existing Academic Programs
Associate Degrees

Accounting

Agricultural Operations
Business Entrepreneurship
Business Management
Business Marketing

Computer IT Management

Engineering Technology

Fruit & Vegetable Crop Management
Industrial Automation Maintenance
Landscape Management

Medical Office Administration

Nursing

Computer Networks & Systems Office Administration

Cosmetology Management
Criminal Justice

Digital Arts

Early Childhood Education

Education Paraprofessional

Associate of Science and Arts

PreAnimal Health Technology
Skilled Trades

Technical Drafting & Design
Web Developer & Programming
Welding




Existing Academic Programs
Certificates

Apprenticeship Training Liberal Studies

Business Management Medical Assistant

Computer Support PreAnimal Health Technology
Computer Technology Preveterinary

Criminal Justice Corrections Skilled Tradeg Machinist

Digital Arts Skilled Tradeg Maint. Mechanic

Early Childhood Development  Skilled Tradeg Tool & Die Maker

Industrial Automation Web Developer & Programming

Information Processing AssistantWelding Technology




Existing Academic Programs
Job Training

Business Management Office Applications

Child Development Associate  PreAnimal Health Technology
Digital Arts Programming

LongTerm Care Nurse Assistant Web Developer

Michigan Corrections Officer ~ Welding



http://catalog.montcalm.edu/preview_program.php?catoid=4&poid=406&returnto=135

Projected Programming
Changes

Severalnew course offerings have been developedin
conjunctionwith Michigan State Universityto meet the
education and training needs of the west central
Michiganarea, especiallyin the agribusinessarea As
this grows, additional structures may be needed to
temporarilyhouselivestockand additionalclassrooms

New programs are also in place for robotics and
integrated manufacturing Changescontinue to be
incorporated into curriculum related to Industrial
coursesis a result of working closelywith localbusiness
artners in order to meet their demand for specific
raining and educationalneeds We currently havebeen
creative with scheduling in order to accommodate
additionalstudentsin this areaof programming

Curriculumfor nursinghas been updated basedon the
new accreditationstandards We are optimistic that we
will achievethat certification With the help of Capital
Outlay, we look forward to renovation of our Smith
building which will then be able to house clinical
simulation labs The new allowable simulation hours
have increasedto 50% in house That would take a
considerableburden off our studentsasin some cases
they must travel up to an hour or more awayto various
hospitals




Unique Characteristics
TwoYear Degree & Technical
Vocational Training

The Arts & Sciencesdivision of Montcalm Community
College offers course work in Fine Arts, LanguageArts,

Mathematics, Science,SocialScience and BasicAcademic
SkillsDevelopment Degreedn theseareasprovide citizens
of west central Michiganwith the academicpreparationto

excelin bachelorsand masterslevelprograms

The OccupationaEducationdivision providesbusinessand
technologytraining in Accounting,BusinessAdministration,
Business Information Systems, Criminal Justice, Early
Childhood Development,Industrial Technology,Integrated
ManufacturingTechnologyand Office Information Systems
Our International BusinesdPracticeFirm, one of the few in
the nation, provides business students with reaktlife
experience in business operations  Our many field
experience opportunities allow students to apply skills
learnedin the classroomin actualwork settings

The Health Occupations division, including Nursing,
Medical Assistant,and other related programs, combine
classroom learning with clinical experiencesto provide
graduateswith the skillsemployersare seeking



Unique Characteristics
Workforce Development Activities

Montcalm Community College provides customized
training, on or off-site, for all employersin west
central Michigan As areas in Michigan have
experienceda worker shortagemost local employers
are investigatingwaysto retain currentemployees In

somecasesthis requiresemployeesto be trained to

Increasethe sklllsgapto sustainquality productionas
well as provide increasedwagesfor the employees
MCC works diligently with the area workforce
insti{(utions such as the Right Place and Michigan
Works

Through participation in the area Workforce
Development Board and other similar forums, we
assistemployerswith identifying training needsand
developprogramsto meetthoseneeds

Throughour GreenvilleCampus,we have expanded
our partnerships with area businessand industry
leadersto provide high wage,high skill, high demand
training.




Unique Characteristics
Continuing/Lifelong Education

Montcalm Community/ 2 f f GoBteuUngEducation
divisionprovidesa wide array of coursesdesignedto
offer areacitizensan opportunity to obtain skillsand
knowledge in a non-traditional format. These
offeringsincludecomputertraining, life-skillstraining,
safety training, personal interest classes and
recreation classesto improve personal health and
well-being

We facilitate a seriesof educationalexperienceslife
LongLearnersthat focuson seniorcitizens,providing
them with skillsand knowledgethey needin i 2 R & |

society




Unique Characteristics
Partnerships and Activities

Montcalm CommunityCollegehasestablishedpartnerships
with intermediate school districts covering Montcalm,
Gratiot and Isabellacounties Articulation agreementsare
in placeto expeditestudentsuccessAgreementsare alsoin

place to share facility and human resourcesto avoid
duplicationand provideefficient useof taxpayerfunds

Montcalm Community College has partnered with Ferris
State University, Franklin University, Indiana State
University,the Universityof Phoenixand othersto provide
local accessto bachelorsand masterslevel programsfor
citizensin westcentralMichigan

Throughparticipation in the Michigan Community College
Association Michigan Colleges Online and direct
partnershipswith other community colleges,we provide
area citizens with local accessto training that otherwise
would be unavailable

Utilizing a1 SNA & R B § HoBakd on Montcalm
Community College,children are exposedto at least one
family activity eachyear, either a Christmadholidayparty or
Halloweenparty. This activity provides families with an
opportunity for the collegeto connectto the community
andA (y@uagerresidents




Unique Characteristics
Geographical Service Area

Montcalm Community College provides
learning opportunities throughout west
central Michigan




Other Relevant Initiatives

Montcalm Community Collegeis quickly being recognized
asa provider of training for businessand industry Campus
facilities are in constant demand for employersponsored
seminars,conferences,meetings,and skills training. This
demandhasgrown dramatically,increasinghe pressureon

appropriate limited facilities We have on a small scale
completed renovationsin order to provide improved and

productive learning spaces on our Greenville campus

Basedon the mostrecentdata, we will be lookingto double

the amount of weldingstationsand re-organizingadditional

lab spaceto accommodatdhe increasedlow of studentsin

the Industrialprograms

Montcalm CommunityCollegeis alsobecomingrecognized
as a leader in providing cultural opportunities for west
central Michigan Programsenhancingglobal awareness,
international education, experiencesn the arts and other
areasare increasinglyin demand Additionalfacilities may
becomeneededto accommodateheseprograms

The MCC Recreationand Fitness Center are also being
revitalized to encourage our students to participate in
optional offerings, personally or as teams by expanding
offeringsin that area



Economic Impact

Historically,over the last three years, more

than 84% of Montcalm Community College
graduatesare employedwithin one year of

graduation In addition, hundreds of area

citizensacquireand enhanceworkplaceskills

eachyearthrough our credit, non-credit and

customizedtraining programs The direct

and indirect impact of these citizen success
stories on the economy of west central

Michiganis dramatic
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Enrollment by Program

The following page details full-time and part-time
enrollmentby program

All programsare accessedby students at the main
campus,although portions of each program may be
accessedhroughoff-campuscentersor the internet.




Enrollment by Program

FYE June 30, 2018

Part-Time Full-Time Grand Total

1000 Selected Courses 138 2 140
1101 General Studies 10 10
1102 Arts 5 5
1103 Science 3 3
1104 Associate of Liberal Studies 46 1 47
1105 Liberal Studies Certificate 12 1 13
1106 Associate of Science & Arts 314 117 431
110N Pre-Nursing 133 16 149
110R Pre Associate Nursing 1 1
1211 Accounting 32 6 38
12121 Business Admin/Entrepreneurship 3 3
12122 Business Admin/Management 25 1 26
12123 Business Admin/Marketing 6 1 7
12124 Business Entrepreneurship AAS 8 5 13
12125 Business Management AAS 42 12 54
12126 Business Marketing AAS 10 1 11
12127 Business Management Certificate 4 4
12128 Business Professional Track BS 7 1 8
1220 Business Information Systems 2 1 3
1237 Information Processing Assistant Certificate 4 4
1238 Medical Office Administration 32 13 45

1239 Office Administration 9 9
1243 Corrections Officer Job Training 1 1
1244 Criminal Justice/Corrections 3 3
1245 Child Development Associate (CDA) 1 1
1247 Criminal Justice/Corrections Certificate 6 2 8
1248 Criminal Justice/General 10 1 11
1249 Early Childhood Development 2 2
1250 Early Child Education 26 5 31
1251 Early Child Development Certificate 2 2
1255 Criminal Justice AAS 48 10 58
1257 Michigan Corrections Officer Training 4 4
12602 Dietary & Food Management 1 1
1266 Cosmetology Management 1 1
1321 Technical Drafting Certificate 1 1
1322 Technical Drafting & Design 10 2 12

Continued on next slid
-]




Enrollment by Program

1323 Engineering Technology 20 6 26
1330 Welding 5 5
1331 Automotive Technology 2 2
1332 Industrial Technology 4 4
1333 Machine Tool Operation 7 7
1334 Welding Technology 13 13
1336 Welding 19 3 22
1341 Industrial Job Training 2 2
1342 Skilled Trades-Industrial Automation Maint Cert 5 5
1343 Skilled Trades - Machinist Certificate 7 7
1344 Skilled Trades - Maintenance Mechanic Certificate 3 3
1345 Skilled Trades - Tool & Die Maker/Designer Cert 4 4
13501 Information Security 3 3
1351 Electronics Certificate 1 1
1352 Electronics Technology AAS 3 3
1356 Computer Support Certificate 3 3
1357 Computer Support Technology 22 7 29
1360 Programming 1 1
1361 Computer Information Technology Mgmt Assoc Deg 6 6
1362 Computer Networks & Systems 2 2
1369C Pre-Apprentice Tool & Die Maker Cert. 5 5
1369D Pre-Apprentice Maintenance Mechanic Cert. 4 4
1370 Apprenticeship Training 131 131
1372 Skilled Trades 27 27
1373 Industrial Automation Maintenance 6 6
1374 Industrial Automation Maintenance Certificate 1 1
1400 Nursing Associate Degree 185 8 193
1412 Registered Nursing 88 1 89
1414 Medical Assistant-Certificate 51 2 53
1415 Nursing Professional Track 23 23
1417 Long-Term Care Nurse Assistant 2 2
1480 Truck Entrepreneur Certificate 1 1
1511 Education Parapro 15 2 17
1550 Digital Arts AAS 16 7 23
1560 Digital Arts Certificate 2 2
1570 Web Developer & Programming AAS 11 2 13
1600 Applied Horse Science AAS 4 4
1615 Pre Animal Health Technology 9 9
1618 Preveterinary 4 4
1620 Agricultural Operations AAS 17 1 18
1640 Fruit & Vegetable Crop Mgt. AAS 4 4
1660 Landscape Mgt AAS 7 7
8000 Dual Enrollment 287 1 288
9000 Early College - Selected Courses 1 1
9001 Guest Student 31 31
Grand Total 2026 238 2264




Past Fiverear Enrollment
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FivecYear Enroliment
Projection
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Staff to Student Ratios

Instructional FTE positions = 84

All Staff FTE = 193

Administrative FTE positions = 33
Unduplicated student headcount = 2,906
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Future Staffing Needs

Minimal to none additional instructional staffing needs are expected.
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Class Size
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Our most recent facilities assessment report is
available at:

2018 MCC Facility Comparison Report (PDF)
2018 MCC Facility Condition Report (PDF)



https://montcalm.edu/media/2263/2018-mcc-facililty-comparison-report.pdf
https://montcalm.edu/media/2264/2018-mcc-facility-condition-report.pdf

Utilization Rates

A recent review of programming provided the following
classroom utilization rates:
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Campus Capacity

Montcalm Community/ 2 f f Brih&&mpusis located on 220
acresin west central Michigan Thissite is adequatefor all campus
expansionganticipatedduringthe nextfive years




Campus Capacity

az2yuaoOlty /[/2YYdzyAle [/ 2tftS3SQa D
acres in Greenville, Michigan. This site is adequate for all Greenville
campus expansions anticipated during the next five years.
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Buildings Bonded

While no existing buildings are bonded to pay off debt, the area
encompassingnstruction West, Instruction East,the BeatriceE Doser
building, the StanleyP Ash building, the Activities building, and the
Administration/Library building is currently leased from the State
Building Authority. Thisis alsotrue for the Bramanbuilding on our
GreenvilleCampus




