
MCC STRATEGIC PLANNING MEETING #3 

October 16, 2024 

Attendance: David Kohn, Kevin Wagenmaker, Amy Zdanowski, Tore Skogseth, Kristin Diehl, Adam Yuhas, 
Beth Armstrong (student), Cisco Ramirez, Anne Wiggers, Vlad Edelman, Taylor Male, Connie Stewart, 
Tracy Zamarron, Dr. Bradley Barrick, Lisa Lund (recorder). Not present: Benjamin Stancil.  
 

CORE discussion  

• Discussion of CORE 
• Discussion of all things that the campus has to offer  
• “Creating opportunity through education”- FINAL   

 

VISION discussion- aspiration, simple language  

“An educated, employed, and thriving community” (add an to the initial proposed) 
 

VALUES (draft)- characteristics in how we do the work  

• Collaboration  
• Opportunity  
• Resources (changed from resourcefulness) 
• Education  

 

Pillars – goals and strategies- Concepts are FINAL but actual wording TBD 

• Students 
• Programming/academics 
• Community (community is at our core) 
• Employees 
• Facilities  

 

HOMEWORK :)  

Kevin will send a form: 

• VALUES: If you have a preference, suggest a sentence to describe each of the values 
Collaboration| Opportunity| Resources| Education  

• “PILLAR/BUCKETS”: Indicate any preference to use different words or language to describe the 
“pillars/buckets” Students| Programming/academics| Community| Employees| Facilities 

• EVERYONE: Please provide at least one primary goal per “pillar/bucket” (Feel free to dream. 
Utilize our previous input, talk within your circles. Input what rises to the top as a goal(s) for each 
bucket. 

 

Deadline for homework: Sunday night, November 3  

Next meeting – November 6 


